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1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  23D  Artillery  Group  for  period  ending  31  January  1967. 
Information  contained  in  this  report  should  be  reviewed  and  evaluated  by 
CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by  CONARC  in  accordance 
with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering 
letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropr  ate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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THRU;  Cewaanding  General 

II  Held  Force  Vietnam  Artillery 
ATTN:  AVFB-FA-C 
APO  96277 


Commanding  General. 

Urdted  States  Army  Vietnam 
ATT' i  A VC -DR 
APO  96307 


Commander-In-Chief 
United  States  Army  Pacific 
ATTN;  0PGP4M 
IPO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Mashineton,  D.C.,  20310 


SECTION  I  (S) 

SIGNIFICANT  ’SAlXII.'.mJS  01  UNIT  ACTIVITIES 

1.  (C)  Administration  and  Personnel. 

a.  This  headouartors  remains  assigned  to  United  States  Army  Vietnam 
(USARV)  and  operates  as  a  major  subordinate  command  of  USARV,  The  C ommandin* 
General,  II  Field  Force  Vietnam  Artillery  retains  operational  control* of  23d 
Artillery  C-roup. 
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b.  !M  SI  activities  have  boon  centart-d  darlw  the  period  1 
{’ovt  rfber  1966  through  31  '  anuary  1967. 

c.  Pqrs-nnol  str:ngth  of  the  command  on  31  January  196?  vas: 


ITTT 

**{$7  23d  Arty  Gp 


TOE  AUT3 

t«T0S  PENDING 

ASSIGNED 

off  WO  3H 

~2T  2  ~TTi 

OFF  WO  EH 

T? — 2  55 

OFF  vf0  EH 

“i — n? 

33  U  552 

0  0  0 

30  It  536 

27  3  U86 

111  0  96 

31  3  553 

35  h  5bb 

7  0  7U 

3b  U  595 

32  U  518 

m  1T7T55 

0  0  12 
'79“  <3  2731 

33  U  538 
151  1?  2HI5 

*  £. „ 
«*  Includes  Dtry  3,  6/27  Arty  attached  to  2d  9n,  9bth  Arty  with  > 

d  Critical  *©S  shortage.  During  the  period  1  ’evembor  1^6t;rouah 

ssf  £r:  sem^-sss  m&szfL 

this  lias. 

e.  Personnel  changes  during  this  quarter -include! 

, .  LOS'ES :  OFF  VO  EM 

G tills t  OF?  Vfc  W  JaOb  uO.  urr - «h__ 


f.  Casualties  included: 


wnran 


_ _  rvi* 

TYPE  — w- — 

Killed  in  Action 

Wounded  in  Action  17 

Missing  in  Action  ® 

2 

Fon-3attle  Dead 

,Ton-3attle  Casualties  ^ 

Awards  and  Decorations  freshed  to  members  of  this  command 

included: 


Ul)tV:dC.lf  M<»  l>  M  t  'it.dll  Is  •  I.  IV  M.s» 
tail  I  ll  l>  A!  .  I  ■■  ^  dAlti»« 

‘  ijou  u i.i  ?:<>>.«• 
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C'llv.r  3 ter  0 

Legion  of  liirit  2 


Distinguished  Flying  Cross  ? 

Brrnzc  Star  (Valor)  1 

3ronz-  Star  (Merit)  10 

Air  Medal  (Val^r)  0 

Air  Medal  (  orit)  39 

Arry  C  emendation  *  edal  (Valor)  3 

'.ray  Co  wendation  Medal  (f  rit)  21 

Purple  'Ieart  20 


(A'lVN  AWARDS:  .dal  of  Tenor  -  1,  Gallantry  Cross  -  l) 

NOTE:  In  addition  to  these  awards,  73  rccoTtundationa  for  awards  have  b-er. 
submitted  and  are  ponding  approval  by  U"VW. 

h.  1  A  R  Yogrem  schedules  include  tho  following! 

(1)  The  in-country  R  h  R  consisting  of  3  day  passes  to  VU-3  TAD 
have  been  utilized  by  personnel, 

(2)  The  out-of -country  l  R  included  the  following  5  day  cuotas: 


L'CMTOJ! 

JOV 

DSC 

J*.N 

TOTAL 

Bangkok 

15 

20 

23 

58 

Tokyo 

23 

22 

26 

n. 

”anila 

6 

3 

3 

•  0 

Hong  Kong 

19 

20 

20 

59 

Taipei 

18 

22 

23 

63 

Singapore 

3 

3 

7 

13 

Kuala  Lumpur 

0 

0 

0 

0 

Penang 

6 

7 

8 

21 

'awaii 

8 

26 

29 

63 
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(U) 


in  Unit  mail  clerks  pick  up  and  deliver  mail  from  the  nearest  APO. 
A'O  numb-rs  for  the  units  are  as  follows: 


iT  APO 

"'/IB,*  2 3d  Artillery  Crovp  962719 

2n'  Bn,  11th  Arty 

lIc  Btry,  A  3try,  Sve  Btry  96289 

3  Btry  96289 

C  Btry  96289 

2nd  Bn,  13th  Arty  96289 

6th  9n,  27th  Arty 

Mq  Btry,  C  Btry  96289 

A  Btry  96370 

3  Bt'y  96269 

Sve  Btry  961*91 

2nd  Bn,  32t*d  Arty 

Hq  Btry,  \  Btry,  f've  Btry  96353 

3  Btry  96289 

C  3try  96256 


j -  Judicial  and  Pon-Judiciai  action  by  uni As  included: 


unit 

TTQ,  23d  Arty  Gp 

•BTICLS  15 

COIRT 

SOCIAL  COIRT 
"•*"  1 

COU  AT 

0 . . 

2nd  Bn; 

11th 

Arty 

12 

0 

1 

0 

2nd  Bn, 

13th 

Arty 

29 

h 

2 

1 

6th  Bn, 

27th 

Arty 

3U 

0 

2 

1 

2nd  Bn, 

32nd 

Arty 

_31 

J* 

q 

0 

T  TAt 

115 

9 

6 

0 

k,  Each  Battalion  and  ’•oadquarters  Batt  >ry,  23d  Artillery  Group, 
oporatos  a  medical  section.  Pertinent  statistics  ircludo: 


Total  patient  visits  (unit  po  ’sonncl)  27l*7 
Admitted  to  hospital  33 
Evacuated  within  tho  country  6 
Evacuated  out  of  country  2 
!:alaria  c?sos  0 
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1,  le  tortahlc 

accidents 

included: 

...,rT 

VfljrtE 

?3d  Arty  Gp 

2 

2 

3 

2nd  Bn,  11th  Arty 

3 

0 

1 

2nd  bn,  13th  Irtv 

4 

C 

0 

6th  3n,  27th  Arty 

1 

0 

1 

2nd  Bn,  32nd  *rty 

5 

0 

0 

m,  n- .rsonncl  management  within  the  Group  continues  to  ooorate 
smoothly.  The  personnel  sections  of  the  four  presently  assigned  battalions 
are  consolidated  into  the  Group  Personnel  Section.  This  S.-ction  continues  to 
be  particularly  effective  in  processing  -eplacem  nts  and  returnees. 

a 

r*.  The  morale  of  the  command  continues  to  bo  outstanding. 

o«  Educational  opportunity  for  p»rjunmql  a w  jn’ovli'wl  irr  USV’  I 
..xteitsiun  courses.  , 

p,  tcligious  Services,  both  rotestant  and  Catholic,  are  h-ld  on  a 
weekly  basis.  The  Assistant  Group  Chaplain  (Catholic)  rotated  on  15  Decent -r 
1966  and  has  net  ba  n  replaced,  ‘’’his  could  have  created  a  p  roblem  for  thaf 
particular  religious  denomination,  but  the  policy  of  utilizing  the  ProtaitAnt 
and  Catholic  Chaplains  of  the  23d  "rtillcry  f’-roup,  the  1st  and  25th  Infantry 
Divisions,  196th  Li*ht  Infantry  Irigado,  and  tho  3d  kr  *ado,  4th  Infantry 
division,,  on  an  area  coverage  basis,  under  tho  sups  "vision  of  the  II  7' eld  Fore.: 
Vietnam  Chaplain,  has  minimized  this  'problem.  A  chaplain  is  scheduled  to  visit 
.ach  battoiy  within  Group  at  loast  onco  a  woek  for  the  ourposa  of  conducting 
counselling  sessions.  Other  significant  activities  includod  the  following: 

(1)  On  22  December  1966,  the  'everend  Doctor  Billy  Graham  conducted 
s  ;rvicos  at  Headquarters,  II  Field  Foroo.  Vietnam,  LONG  BI'M.  Personnel  of  this 
?Iead quarters  w:.ro  afforded  the  opportunity  to  attend  this  sorvico.  Transportat¬ 
ion  was  arranged  and  the  men  ferried  bv  holicooters  from  the  11th  Aviation  bat¬ 
talion,  FEU  LOI. 

(2)  On  21*  December  1966,  ’!is  "minonco,  Francis  Cardinal  Spellnar. 
Military  Ordinariato  of  toman  Catholic  Military  Personnel,  conducted  a  Special 
lass  at  Headquarters,  II  Field  Force  Vietnam,  LONG  3IDH .  Transportation  was 
arranged  through  tho  11th  Aviation  3at  alien,  FEU  LCI, 

(3)  On  3  November  1966,  thaw  was  a  groundbreaking  ceremony  for 
tho  new  Ar cillery  Chapel  for  the  ?HU  LOI  complex.  This  ceremony  was  attended 
the  Covxiandine  Officer,  23d  Artillery  Oroup,  Commanding  Officer,  1st  Infantry 
bivision  Artillery  and  the  1st  Infantry  Division  Chaplain.  On  24  December  1966 
the  Chapel  was  dedicated  with  appropriate  ceremony  attended  by  tho  aforomentid 
dignitaries. 
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(U)  Special  Christmas  Services  warro  conducted  in  t'-e  Artillery 
Chapel  on  Christmas  Fvo  and  Christ  tea  Day,  Duriiv  each  sorvico,  the  chapel 
wa3  filled  to  capacity, 

(5)  The  i'ulJ cuin™  roHjiova  digni.1 aries  visit  d  the  2 Id  Artillo  : 
Group  durin*  this  reporting  period;  those  v  sitors  all  came  to  the  Group  partic¬ 
ularly  to  see  the  Oadsdon  le"uaee  Villa,. j  (aae  para  7  below), 

(a)  On  li  January  1967,  the  Chaplain  {Colonel)  Holland  Hope, 

II  Field  Force  Vietnam  Chaplain,  visited  Group  Headeuartera  and  GADS)®  VILLAGE, 

(b)  On  C  JrnuAry  1967,  the  leverend  Doctor  ftuban  K,  Youngdahl 
on  a  Special  Tour  of  Vietnam  viaiting  all  Luthoran  Chaplains  for  tha  Lutheran 
Church  of  America,  visited  tho  Group  Chaplain  and  was  conducted  on  a  tour*  of 
Grou  i  '’cad quarters  and  GADSDE  VILLAGES, 

(c)  On  2li  January  196?,  tha  taverand  Bishop  Smith,  Dishop 
of  the  Methodist  Churcl.  and  Chairman  of  thG  Methodist  Chaplain  Commission,  was 
conducted  on  a  tour  of  Qroun  Headquarters,  GADSDEN  VILLAGE  and  other  refugee 
villages  i-  tho  PIU  LOI-PSU  CUONQ  area. 


q.  tdic?l  Section  Activities  included  tho  following t 

(1)  The  Chaplains,  Surgeons,  and  Coimandera  of  the  Oroup,  have 
used  their  combined  offices  to  insure  thst  the  boat  and  most  current  inf3r<*ti»n 
on  porsonal  hygiene ,  prophylactic  usage,  and  freouent  loetures  on  vrssreal 
dis  ase  are  riven.  As  a  result,  tho  venoreal  Disease  rate  for  tha  entire 
registers  at  less  than  23  oi‘  the  aver&w  protumb  rot*  duty  strength  during  Mie 
reporting  period.  In  past  reporting  periods  it  has  boon  noted  that  the  percent¬ 
age  increased  as  the  duration  and  fre'moncy  of  field  operations  increased.  This 
has  not  boon  true  during  the  p.-osont  reporting  period,  oven  thourh  thero  has 
been  a  definite  increase  in  da^  spent  in  field  operations  by  units  of  this  oon- 
mand. 


(2)  On  11  December  1966,  the  SEHCEV'T  JA'FS  E.  DIB  S  ’GAT' 

at  GA0S08H  VILLAGE  was  dedicated  by  Brigadier  General  Uchard  J.  Soitz,  Chief 
of  Ctaff,  Unites  States  Army  Vietnam,  Tho  disoensary  was  named  for  Sorg  ant 
James  3.  Bowers,  the  constrotion  foreman  of  the  GADSDE''  VII'.'  AGE  project,  who 
was  killed  in  an  ambush  on  18  August?  1966.  (Other  Dignitaries  who  attended 
were:  Major  General  Charles  W.  Eifler,  Comwindin*  Oeneral,  1st  Logistical  Com¬ 
mand;  Brigadier  Oeneral  Thuan,  Commanding  General,  5th  ASVN  Division;  Mr.  John 
Stienbeck,  Nobel  Prize  winning  author;  Lieutenant  Colonel  Ly  Tong  3a,  Province 
C'iof,  BINH  DUONG  Province;  and  CajStain  Phuc,  Di:trict  Chief,  PHD  CUONG  Distri. 
The  dispensary  is  staffed  by  a  registered  midwife  trained  at  the  Province  hospi 
tal  and  paid  by  the  District  Chief.  Sick  call  is  hold  each  Monday,  Wednesday  an. 
Friday  by  the  Medical  Officers  from*  the  2 3d  Artillory  Group,  An  avorago  <jf  35 
patients  were  treated  during  each  slok  call,  * 

(a)  The  furniture  for  the  dispensary  was  constructed  by 
local  Viotmaneso  carpenters,  under  tho  supervision  of  tho  Nodical  Soction  cf 
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"eadouarters ,  23d  Artillery  Group,  and  with  material  3  obtained  fror'  scrap 
lumber.  Tie  ur ’iture  was  staled  after  that  constructed  for  t‘10  dispensary  of 
'•headquarters  and  headquarters  ftattcry,  2  V*  Artillery  Group,  Urpcns ive  pieces 
'‘:r  obstetrics]  table? .  tr' ut.M  nt  tat  Ins,  incubators  fer  now-brrn  infants  ird 
medicinal  cabinets  to  aid  in  th  treat  ont  of  the  sirk,  were  sup  rbJy  dupi  uesu..-. 
by  these  local  Vietnamese  earpontors. 


(b)  Through  the  combined  efforts  of  the  edical  sections 
of  the  2nd  battalion,  11th  Artillery;  2nd  battalion,  13th  Artillery;  and  Mead- 
quarters,  23d  Artillery  Group,  a  filin'?  system  for  each  patient  has  boon  init¬ 
iated,  inco  11  December  1966,  charts  arc  being  maintained  on  229  patients, 
many  with  multiple  re-visits.  The  data  is  compiled  in  both  Vietnamese  anti 
rrlish.  This  is  the  initial  stop  in  the  Ion?  term  follow-up  and  treatment 
history  cards  for  G USD'S!  VILLAGE. 


(c)  The  1  edical  Staff  of  the  23d  Artillery  Group  states  that 
the  villagers  are  accepting  medical  care  as  it  should  bo,  rather  than  as  the 
curiosity  t icy  thought  it  to  bo  initially,  It  is  hoped  that  their  experience 
with  good  medical  treatment  and  the  use  of  the  model  dispone. -ivy  at  GADS  "S'1 
VILLAGE  will  servo  as  an  ovample  for  other  areas  to  follow  and  to  the 

medical,  saij.ta.ry  and  health  ntandnrdn  in  thif*  urea  of  VJctnam, 

(3)  i’MDCAP'S  conducted  by  the  '-epical  Officers  of  th..  23d  Artil¬ 
lery  Group  continue  to  be  a  major  civic  aotion  project.  \  total  of  2?  WDCAP 
sick  calls  wore  held  in  locations  throughout  the  III  Corps  Tactical  Zci:..,  with 
a  total  of  U65  oatients  being  treated.  This  total  does  not  incluti  the  -.iL-rts 
treated  at  the  SERGE  NT  BOWERS  DISARM  AT:  4t  GADSDEN’  VILLAGE, 

(TTS:  For  further  information  on  the  DR0SG1N  VILLAGE  civic  action  project,  sc* 
Paragraph  7.) 

r.  The  conr.and  emphasis  placed  on  proper  administration  in  accordance 
with  applicable  AH's  and  USA  TV  relations  in  areas  of  funds,  messos,  files, 
security  of  classified  and  crypto  material,  fire  prevention  and  safety,  etc, 
during  the  previous  quarters,  served  to  prepare  the  Group  for  its  Annual  General 
Inspection.  On  21-22  ’Tov.-.mbor  the  Unites  States  Army  Vietnam  Inspector  General 
conducted  an  Annual  General  Inspection  of  Headquarters  and  Me ad quarters  Battery, 
23d  Artillery  Group.  The  Inspector  Gonoral  team  feund  many  inapectional  areas 
worthy  of  complimentary  remarks,  Brigadier  General  Richard  J.  Seitz,  Chief  of 
Staff,  United  States  Army  Vietnam,  in  a  Letter  of  Commendation,  dated  11  Decem¬ 
ber  1966,  complimented  the  23d  irtillory  Group  on  its  status  as  revealed  by  th, 
inspection. 

s.  On  11  December  1966,  !Ic  ad  quarters,  23d  "rtillery  Group,  celebrated 
its  first  anniversary  of  deployment  to  RLU  LOI,  Vietnam.  On  that  day  special 
celebrations  woro  •'lanned  with  the  theme  being  one  vear  of  successful  accompli?’- 
mont  of  its  tactical  mission,  of  a  vigorous  implementation  of  an  out  tending 
civic  action  program,  and  of  the  enviable  improvement  of  its  Battcrr  lorticmartcrf 
area  through  e  concerted  sclf-h.lp  program,  During  an  award  ceremony  the  fol¬ 
lowing  presentations  were  made: 
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(A)  Colonel  Thomas  'I.  Saves,  Comnandlng  Officer,  23d  Artillexy 
Oroup,  presented  an  engraved  trophy  to  .'ajor  General  Charles  W.  Biflor,  Com- 
, riding  Central,  1st  Logistical  Cowend,  in  grateful  actawwlod, »omont  of  the. 
o-lrtivu  support  Mj  ci  T’and  las  provided  the  23d  Artillery  Group, 

(2)  Brigadier  tenoral  Pham  Quoc  Thuan,  Cnnanding  General,  5th 
A  VH  division,  presented  a  distirvnr  shod  unit  plaouo  to  the  23d  Artillery 
Group  for  oarticipation  in  operations  against  a  hostile  force  for  the  p-riod 
1?  November  1965  to  11  TJcconicr  1966, 

(3)  Lieut  oant  Colonel  Ly  Tung  Ba,  BIHH  DUONG  “rovinco  Chief, 
p'osonted  a  plaouo  to  the  23d  Artillery  Group  for  its  contribution  and  parti¬ 
cipation  in  the  ^development  Program  through  the  r-A0S7S’'  VIL'AGB  project. 

(See  paragraph  1  q  (2).}  f  ,  • 

— .  2.  (C)  Intelligence. 

a.  On  21-22  ’■'ovembor,  during  the  Annual  General  Inspection,  the 
"eadouartors 1  method  of  handling  classified  documents  was  singled  out  as  being 
noteworthy  and  the  object  of  compliiwr  tpry  r-^weikn  tiy  higher  headouarters. 

b.  In  Oocember  1966,  the  area  of  visual  recov'iaissance  responsibil¬ 
ity  of  the  23d  Artillery  Group  was  changed  by  II  Field  Force  Vietnam  Artillt  ry. 
This  roapportioicnent  coincided  with  the  5Uth  Artillery  Group's  assumption  cf 
operational  responsibility  for  visual  reconnaissance  of  the  weapons  cov. 

area  of  its  assigned  battalions. 

(1)  Aerial  observers  from  Group  Headquarters  and  its  battalions 
were  reassigned  specific  zones  of  observation  within  the  now  area  of  responsi¬ 
bility.  These  zones  average  IiOO  souare  kilamsters,  which  is  the  maximum  area 
that  an  aerial  observer  can  cover  during  a  two  hour  flight.  Each  designated 
area  is  scheduled  to  be  covered  at  least  once  ovary  other  day  by  tho  responsi¬ 
ble  aerial  observer. 

(2)  tath  tho  projected  deployment  of  a  heavy  artillery  battery 
in  tho  vicinity  of  QUO!!  LOI  (vT8l2902)  during  the  next  reporting  period,  the 
total  area  of  visual  reconnaissance  responsibility  of  the  23d  Artillery  Croup 
will  be  extended  to  include  tho  aroa  of  the  effective  weapons  coverage  of  that 
battery.  Tith  the  present  aircraft  assets,  this  will  necessitate  either  a  de¬ 
crease  in  the  frenuoncy  of  coverage  of  a  zone  of  obs  rvation  beyond  the  current 
UOC  souare  kilometers.  Any  increase  above  U00  square  kilometers  will  diminish 
the  effectivness  of  the  coverage  in  each  of  the  zones  of  observation.  Assigning 
more  o servers  will  not  alleviate  the  situation,  since  the  crux  of  the  nroblcn 
is  available  aircraft  and  aviation  porsonnel. 

(3)  The  2nd  Battalion,  11th  Artillery,  is  authorized  an  Aviation 

Section  by  T03.  However,  this  unit  was  repaired  to  deploy  o  VPS  with  zero  fill 
of  aircraft  and  aviation  porsonnel.  If  other  battalions  forecast  to.be  assigned 
to  this  Group  are  deployed  with  zoro  fill  or  aircraft  and  aviation  personnel, 
tho  effectiveness  of  the  visual  reconnaissance  program  of  the  23d  Artillery 
Group  will  bo  further  degraded.  ' 
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c.  Periodic  Intelligence  information  on  enemy  units  and  installation*? 
••  •  take-  **.-tywhe^e  from  ?'i  hours  no  to  ton  (>.0)  days  U  roach  this  hoadqutrtars 

J  iongh  uvaa!  0-2/S -2  eternals,  %is  delay  ovu/eo  unacceptable.  To  insuro 
t.im,  ly  infomation  for  aerial  observers  and  firin-  units  for  targeting,  Hur.d- 
auarters,  23d  Artillery  Group  established  a  rapid  two-way  channel  for  intelll- 
"ence  information*  Each  unit  down  to  battery-size  acquires  all  intoUiaonee 
information  ii  oan  and  transmits  it  td  its  next  higher  head ouar tors  on  a  daily 
basis.  All  data1' is  consolidated  bv  the  3-2  Section  at  Group  Headquarters  and 
the  total  resume  i.s  disseminated  to  each ’ subordinate  unit  and  other  interested 
agencies.  This  procedure  is  proving  highly  effective.  Information  is  acted  upon 
promptly'by  aerial  observers  and  has  resulted  in  efffictive  target in®. 

d.  The  following  administrative  actions  have  boon  accomplished  during 
the  reporting  period: 

(1)  Validation  of  clearances: 

(a)  Top  Secret 

(b)  Secret 

(2)  Clearances  Granted: 


(a) 

Interim  Secret 

1C 

(b) 

Confidential 

127 

(3)  Cryptographic  Access: 

(a) 

Secret 

.  8 

(b) 

Confidential 

h 

(U)  Local  file  checks  completed:  98 
3.  (S)  Training  and  Organization. 

a.  During  the  reporting  ooriod,  on  the  job  training  and  individual 
cross  training  continued  in  all  sections  and  units  of  the  23d  Artillery  Group, 
The  operational  problems  due  to  the  hiffr  percentage  of  personnel  rotating 
during  October  and  November  were  minimized  very  quickly  by  a  detailed  replace¬ 
ment  orientation  and  training  schedule  for  incoming  personnel, 

b.  The  following  directives  were  published  during  this  reporting 
pc  'iod  to  assure  uniformity  within  the  Group: 

(l)  On  29  November  1966,  this  headouartors  published  a  letter. 
Subject:  Operational  Reports -Lessons  Learned  (RCS  CS^OR-65).  Hie  purpose 
of  this  letter  is  to  provide  guidance  to  insure  that  the  Operational-  Reoort- 
Lossons  Learned  from  each  battalion  follows  a  standard  format.  Two  important 
points  were  stressed:  (a)  That  it  is  important  that  the  report  show  what 
action  the  commander  initiating  the  report  has  taken  to  solve  his  own  problems 
(b)  That  the  report  be  prepared  in  sufficent  detail  to  make  it  a  meaningful 
document  when  tho  narrative,  observations  and  recommendations  are  examined  by 
a  higher  headquarters,  remembering  that  personnel  detached  from  the  unit’s 
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particular  sph-rt  of  influence  are  not  necessarily  as  conversant  with  all  the 
details  of  any  particular  state  ent  in  the  report  as  the  unit  itself  •. i?ht  bo. 

'?.)  On  r*  *v  ymiM!'  .VY-6,  H.- >4^”".,tf  re,  2j-.i  Arl  J-irry  Group  pub- 
dished  V-oiacicn  1-2(1),  fc-ittuy  Camara  ,  jection.  Vnis  rcruiatioa  ore- 
sc -i bos  the  policies,  re so  nsibilit: e  vU  ^yldancn  for  the  conduction  of  com- 
Tiand  inspection  of  subordinate  units  to  insure  the  maintenance  of  the  highest 
standards  of  readiness  in  all  phases  of  the  unit's  operations,  and  the  as¬ 
surance  of  the  continuous  ability  of  that  unit  to  perform  its  assigned  mission. 
On  2d  December  1966,  the  following  Monthly  Cowand  Inspection  schedule  for 
Jamiary-February  1967  was  published* 

(a)  2nd  Battalion,  13th  Artillery  -  20  January  1967 

(b)  2nd  Battalion,  32nd  Artillery  -  10  February  1967 

(c)  6th  3attalion,  27th  Artillery  -  2k  February  1967 

(d)  2nd  Battalion,  11th  Artillery  -  T8A 

(e)  Headouartors  Battery,  23d  "rtill-.-v  Group  -  TBA 

Thu  inspection  iof  tilt!  2nd  3attalion,  13th  Artillery  conducted  on  20  January 
proved  highly  beneficial  in  raising  the  material  readiness  and  administrrtion 
of  that  unit. 

c.  On  12-13  Nev.-mber  1966,  the  23d  Artillery  Group  provided  two  di/s 
of  instruction  on  Airmobile  Artillery  Movement  for  A  Battery,  7th  Battalia:, 

9th  Artillery,  5hth  Artillery  Group,  stationed  at  BJSAl  CAT.  This  riattviyj  a 
10J&M  towed  howitzer  battery,  had  not  received  instruction  on  airoobil. 
operations  prior  to  deployment  to  RVTI  and  was  scheduled  to  participate  in  a 
combat  operation  during  which  it  would  be  transported  by  aircraft.  The  instruct¬ 
or  was  riven  this  particular  mission  because  of  his  knowledge  of  the  subject 
and  in  particular,  his  experience  with  airmobile  artillery  movements  which  he 
rained  as  Commanding  Officer,  C  Battery,  2nd  Battalion,  13th  Artillery  for  six 
(6)  months  in  1VN. 

d.  On  11  November  1966,  a  Veterans  Day  Memorial  Service  was  con¬ 
ducted  in  the  '-'eadauarters  Batter”’  Assembly  Ball  by  the  23d  Artillery  Group 
Chaplain.  Imv.diatoly  followinr  the  service,  the  staff  of  the  23d  Artillery 
Group  conducted  a  briefing  for  all  Officers  and  Unlisted  Personnel  of  Hoad- 
ouarters  and  7-*cadau.irters  3attury,  23d  Artillery  Group.  The  purpose  of  this 
briefing  was  to  acquaint  the  personnel  with  the  operational  situation  in  Viet¬ 
nam  with  particular  emphasis  on  the  role  of  the  23d  Artillery  Group  and  its 
battalions  within  the  III  Corps  Tactical  Zone.  It  is  int.ndjd  that  a  similar 
b-i<jfing  will  bo  scheduled  on  a  periodic  basis  to  keep  all  personnel  current 
as  to  the  mission,  acoomplishm  .nts  and  future  plans  affecting  the  23d  Artil¬ 
lery  Group  and  its  assigned  battalions.  The  next  such  briefing  is  scheduled 
for  9  February,  which  is  designated  a  holiday  as  a  courtesy  to  the  Vietnamese 
on  the  first  day  of  TBT. 
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b.  (S)  Operations. 

a.  Normal  Operations,  oone latent  fcb*r  Qor'v.jj*  Tension,  wore  conducted 

•hiring  the  reporting  period, 

b.  The  operational  capabilities  of  the  Group  Artillery  Lav; aliens 
are  varied  and  are  reflected  in  their  physical  participation  in  operations 
this  quarter  as  well  as  their  special  equipping  *•«  new  assignments. 

(1)  The  2nd  Battalion,  13th  Artillery,  continues  to  be  the  most 
active  participant  in  operations  during  the  quarter,  spending  approximately 

68  days  in  tactical  operations  and  2b  days  in  training  and  defense  of  base  camps 

(2)  Presently  the  two  heavy  battalions  of  the  23d  Artillery  Group 
are  equipped  with  both  the  M110  8-inch  self-propelled  howitzer  and  the  M10?  17$ 

Gun.  Of  the  six  batteries  of  these  battalions,  only  one  is  organised  as  a 
complete  17$®  Gun  Battery.  Battery  B,  6th  battalion,  27th  Artillery  is  equip¬ 
ped  with  four  (U)  17$iH  guns  for  the  spcciflo  purpose  of  providing  long  range 
artillery  fires  in  support  of  the  III  Narine  Amphibious  Force  from  the  vicin¬ 
ity  of  DONG  BA  (TD063551). 

(3)  The  heavy  artlllory  continues  to  conduct  "Turkey  Shoots" 
(planned  displacements  of  either  an  3 -inch  or  175-n*  platoon  to  a  forward 
firing  position  for  less  than  2b  hours)  in  the  III  ARVN  Corps  Tactical  Zo^e. 

(a)  On  12  December  1966,  C  Battery,  6th  Battalion,  2** 
Artillery,  conducted  a  Turkey  Shout  in  the  vicinity  of  IT9956U831  with  tiro 
8-inch  howitzers.  Two  VC  Base  Ca^»  at  YT123Qb35!>  and  TT120b05  were  destroyed 
by  artillery  fire.  A  total  of  189  rounds  were  fired* 

(b)  On  15  December  1966,  C  Battery,  6th  Battalion,  27th 
Artillery,  conducted  a  Turkey  Shoot  vicinity  of  IT9985bO  with  two  175-«a 
Guns  and  one  8-inch  howitzer.  A  VC  Base  Camp,  previously  outside  of  175-*m 
range,  was  destroyed  vicinity  TT30b62b.  The  S-inch  howitzer  fired  precision 
BElssions  on  critical  paints  along  a  known  VC  KSR  between  XT969668  and  Tf02666b. 

A  total  of  96  rounds  were  fired. 

(c)  On  16  January  1967,  C  Battery,  6th  Battalion,  27th 
Artillery,  conducted  a  Turkey  Shoot  from  position  in  area  XT989b79.  This 
operation  involved  both  US  and  ARVN  Forces.  ARVN  Infantry  elements  provided 
perimeter  security  for  C  Battery  during  this  Turkey  Shoot.  The  purpose  of  this 
shoot  was  to  destroy  three  baas  camp  complexes  vicinity  of  XT06203567,  TT09U362 
and  YT091365  which  recent  aerial  observation  Indicated  were  occupied.  Approxi¬ 
mately  1$0  rounds  of  small  arms  fire  were  received  by  an  aerial  observer  flying 
over  the  area  tho  day  before  the  operation.  Results  of  the  operation  were  as 
fellows j  three  base  camps  destroyed)  numoroua  tunnels  and  trenches  destroyed) 
mary  huts  destroyed)  KIA  and  WIA  unknown,  but  one  VC  wearing  a  black  shirt  was 
soon  running  into  a  bunker  that  was  subsequently  destroyed.  61  rounds  of  8-inch 
and  73  rounds  of  175 -«n  were  fired* 

c.  Tho  following  deployments  wero  effected  during  the  reporting 

periodt 
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(1)  The  Advance  5arty  of  the  2nd  Battalion,  11th  Artillery,  ar¬ 
rived  in-country  on  30  Noveaber  1966*  On  arrival  at  PHD  101  the  Advance  Party 
v'aa  given  a  staff  briefing  at  this  headquarters  and  moved  into  its  staging  are * 
:  -..pared  'ey  'fcad-^iariera,  p-sd  Eaitalien,  13th  Artillery,  at  FhU  LM  to  prepare 
Tor  the  arrival  of  the  main  body.  On  15  Det'  »ber  1966  the  Main  Body  uf  the  2nd 
battalion,  11th  Artillery,  arrived  at  ’"DJ  eJi  from  VUNQ  TAB.  All  vehicles  and 
equipment  closed  at  HiU  LCI  on  2122  boom  be*  1966.  As  soon  as  the  howitzers 
arrived  they  were  calibrated  and  placed  into  firing  positions  and  firod  H’-I 
fires  in  an  Annual  Service  °ractice  posture.  The  2nd  Battalion,  11th  Artillery, 
was  declared  operational  on  270000  December  1966.  The  deployment  of  the  2nd 
Battalion,  11th  Artillery  is  as  follows: 

Headquarters  and  Headquarters  Battery  WO  LOI  (XTftb6l55) 

A  Battery  PHU  LOI  (XT0b5l58) 

9  Battery  (Closing  on  2  January  1*7)  DAD  TIBNG  (XTb92WO) 

C  Battery  (Closing  on  27  December  1967)  00  DAD  HA  (ZTblb2bQ) 

Service  Battery  PIU  LOI  (XT0b6l58) 


(2)  B  Battery,  2nd  Battalion,  13th  Artillery,  was  attaohed  to 
the  1st  Battalion,  7th  Artillery,  on  2  November  1966,  and  positioned  at  the 
BO  BOB  Infantry  School  at  THO  DOC.  The  primary  mission  was  to  support  ARVH 
Regional  Forces  and  Popular  Forces  outposts  in  the  THU  DOC  abb -sector.  Or  1 
December  1966,  the  mission  was  changed  to  Direct  Support  2nd  Battalion,  16th 
Infantry,  1st  Infantry  Division,  conducting  OPERATION  FAIRFAX,  and  secondary 
mission  of  providing  on-call  fires  in  support  of  A3VH  Regional  Forces  and 
Popular  Forces  outposts  in  the  area,  until  relieved  in  position  by  A  Battery, 

2nd  Battalion,  13th  rtillery,  on  13  Dttasfeer  1966.  A  Battery  returned  to 

LOI  on  U  January  1967.  During  this  period  1^22  missions  ware  fired  for  a  total 
of  6,210  7Iich  Explosive  end  9b  Illumination  Hounds. 

(3)  During  the  period  2 -2b  November  1966,  A  Battery,  2nd  Battalion, 
13th  Artillery,  fired  in  support  of  OPERATION  ATTL53PRD/9ATTLH  CREST.  From  a 
position  at  CD  CHI,  the  battery  moved  by  nlvht  road  march  on  b  Hoveaber  1966 

to  TAT  NIKI  WEST.  Ca  5  November  the  battery  moved  to  a  firing  position  in  the 
vicinity  of  SOUI  DA  firing  missions  utilising  observers  from  both  the  1st 
Infantry  Division  and  the  25th  Infantry  Division.  On  11  November,  six  (6) 
howitzers,  three  (3)  vehicles  w/tFailers,  awl  one  (l)  «ater  trailer  wore 
transported  by  helicopter  to  a  fiold  position  north  of  WI  BA  DER.  On  1$ 

November,  utilisirut  the"A*smult  Battery  Concept"  (l.u.,  a  four  *un  battery), 
the  unit  vaa  moved  by  helicopter  to  a  second  f  I  eld  position.  During  the  period 
15-23  November  the  supported  unit  changed  from  day  to  day.  It  was  during  this 
time  frame,  on  10  November  1966,  that  A  Battery,  fired  the  100,000th  round  (in¬ 
country)  for  tbe  2nd  Battalion,  13th  Artillery.  Colonel  Allin,  Commanding  Officer 
II  ?iao  FORCE  VIETNAM  ttmiEHl,  pulled  the  lanyard.  A  Battery  closed  at  PIU 
LOI  on  2b  November  1966. 


/. 3 


AVGE-C  6  February  196? 

SUBJECT:  Operational  R^port-Lossons  Learned  (RCS  CSFOR-65) 


(U)  B  Battery,  2nd 
from  CU  CHI  to  TAY  Him  TEST  on  13 ' 

ATTLEBORO/BATTLE  CRESK.  "uring  thil _ 

Battalion,  32nd  Artillery,  fired  in  support  of  the  2 5th  Infantry  Division 
and  the  Light  Infantry  Brigade*  The  Battery  returned  to  F1U  LOI  on  2h  December. 


JUfSfrt tilery,  moved  by  convoy 
.946  j[  to  support  OPERATION 
£|£$ry,  attached  to  the  3d 


'<)  Dr.-- 
..alic.t,  13 -h  ‘  rtillory 


t\o  per A id  12-26  •-'jvc-.bcr  lc66 
,  l  ived  in  support  of  C^RATICA  A 


C  Battery,  2»*d  ?"*- 
XBBC.VJ.^'r  LE  C*L£*Civ. 


from  DAU  TISJJG,  The  battory  moved  to  DAU  TI 7f'G  by  C-i.23  aircraft  in  thirteen 
(13)  sorties*  On  the  night  of  25  ,Tovember  1966,  the  base  camp  at  DAU  TEEHQ 
came  under  mortar  attack  by  the  Viet  Con;-  There  were  negative  casualties  in 
C  Battery,  2nd  Battalion,  13th  Artillery.  On  26  Novesfcer  1966,  the  next  to  th6 
last  C-123  sortie  returning  the  battery  .*•  J  LOI,  eamo  under  oneny  fire  after 
tako  off  and  crash-landed  on  the  end  of  the  DAU  TIENO  airfield*  Thirteen  (13) 
p  rsoimol  wore  held  for  treatment  or  evacuated  to  nearby  hospitals.  Only  four 
(It)  men  were  treated  for  any  length  of  tins,  and  only  one  (1)  evacuated  to 


CONUS. 


(6)  On  6  January  1967,  Headquarters,  2nd  Battalion,  13th  Artil¬ 
lery  (-),  departed  FKJ  LOI  for  TAY  NINH  WEST.  The  battalion  (-)  was  attached 
to  the  25th  Infantry  Division  and  further  attachod  to  the  196th  Light  Infantry 
Brigade.  As  of  31  January  1967,  Headquarters,  2nd  Dattalion,  13th  Artillery, 
continues  its  mission. 


(7)  Effective  6  November  1966,  tho  2nd  Battalion,  13th  Artillery; 
assumed  responsibility  for  controlling  the  fires  of  all  artillery  stationed  at 
FHU  LOI  brae  camp  for  direct  support  of  the  one  infantry  battalion  enraged  in 
operation  LA!  SON  II,  a  pacification  program  in  the  villages  around  FHU  IT, 
and  for  tho  defense  of  the  BHU  LOI  Base.  On  5  January  1967,  the  2nd  Batt._j.oi:, 
11th  Artillery,  assumed  control  due  to  the  departure  of  tho  2nd  Battalion,  13th 
Artillery,  for  field  operations.  The  2nd  Battalion,  11th  Artillery,  retained 
operational  control  until  290001  January  1967,  when  it  departed  on  an  operation. 
At  this  time,  tho  8th  Battalion,  6th  Artillery,  1st  Infantry  Division  Artillery, 
assumed  control  of  all  artillery  stationed  at  FHU  LOI. 


(8)  Upon  tho  1st  Battalion,  83rd  Artillery,  5Uth  Artillery  Group, 
becoming  operational  and  after  the  deployment  of  its  batteries  to  BEAR  CAT  and 
XUON  LOC,  tho  23d  Artillery  Group  units  positioned  at  those  loc  tions  w,' re  re¬ 
deployed  "3  follows: 

(a)  On  20  December  1966,  A  Battery,  2nd  Battalion,  32d 
Artillery,  began  its  move  from  YUAN  LOC  (YTU66088)  to  CU  CHI  (XT6UIill*6 ) , 

All  vehicles  and  equipment  closed  on  23  Dec  niber  1966, 

(b)  On  27  December  15’.',  Battery,  6th  Battalion,  27th 
Artillery,  moved  by  convoy  from  BEAR  CAT  (YS171997)  to  a  temporary  position 
area  at  LAI  KHE  (XT76536U)  to  participate  in  OPERATION  USDAR. FALLS.  A  Bat¬ 
tery,  6th  Battalion,  27th  Artillery,  will  be  deployed  to  CCA!  LOI  (XT812902) 
and  thus  provide  for  tho  fist  time  heavy  artillery  coverage  to  the  Cambodian 
border  in  that  sector.  At  the  end  of  the  quarter,  an  Advance  Party  was  in 
QUAN  LOI  preparing  to  receive  thfe  battery. 


(9)  On  8  November  1966,  C  Battery  (-),  2nd  Battalion,  32d 
Artillery,  located  at  TAY  NIMH,  was  attached  to  the  1st  Infantry  Division, 
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Ctc rational  Reoort-Lessons  Learned  (Ruo  CEFOR-65) 


ana  was  moved  *o  a  firing  position  in  the  vicinity  of  Sdi'I  DA  (XT3b5586)  in 
^U-'-tort  of  )  ‘ '  tv  i  A  TLor)  )RO/''\m'  CC.K,  On  1*5  tev  mb*  r  i960,  the  175rr. 

•*ir.  platan-,  of  C  9»t'«  ride;,  loci'  ■  v.  ae  ;*J  CIU  via  c,  lei  •  '  to  56 Ml 
16  Jmm4  its  ijet  rt  battery  in  support  of  0  >61iJVT1WI  "'.'“I  /.p,  V'TL’"'. 
OMSK.  lloon  completion  of  the  0  oration,  the  entire  0  littery  (176-rm  pun) 
r  turne ,  to  its  base  c>mo  at  TA”  i’l  7!  'RST.  On  ?3  D  ct  mb<  r  1966,  C  Battery, 

2nd  Battalion,  32d  Artillery,  converted  two  of  its  175-nm  guns  to  8-inch 
howitzers.  This  action  resulted  in  c»ch  battery  of  tho  2nd  Battalion,  32d  Arti' 
lery,  being  comoosv  d  of  two  8-inch  howitzers  and  two  175-mm  guns, 

# 

(10)  During  0??l  rI  >!’  CS..VLR  FALLS  in  the  J.R.lv  TRIVTOfl,  B  Bat¬ 
tery,  2nd  Battalion,  32d  Artillery  (LAI  KH^),  and  A  Battery,  6th  Battalion, 

27th  Artillery  (LAI  KHS),  were  deployed  as  an  8-inch  howitzer  battery  and 
175-mm  gun  ba-terv  respectively,  This  was  accomplished  by  exchanging  two 
i.n-i'O  gam  sections  for  two  entire  hovitz  r  sections  so  that  B  Battery,  2nd 
Battalion,  32d  Artillery  was  a  four  section  8-inch  howitzer  ba  tery,  and  A 
Battery,  6th  Battalion,  27th  Artillery,  was  a  four  section  175 -mm  gun  battery . 

3  Battery,  2nd  Battalion,  32d  Artillery  occupied  firing  positions  vicinity 
XT723353  and  XT659310  with  a  mission  of  Reinforcing  the  1st  Infantry'  Division 
Artillery,  A  Battery,  6th  Battalion,  27th  Artillery,  remained  in  position  at 
Lil  KHE,  with  a  mission  of  General  Supjort  Rcjiiforcing  the  1st  Infantry  Di¬ 
vision  Artillery  anu  thv  25th  Infantry  Division  Artillery,  with  oriorit;  of 
fires  to  tho  1st  Infantry  Division  Artillery, 

(11)  A  Battery >  2nd  8attalion,  32d  Artillery  during  OPQMtlO.'? 
CfUAR  filLuS  occupied  -a  firing  Position  vicinity  TRUK}  L‘,P  (XT587215)  with  a 
mission  of  General  Support  Rcinforcjng  the  25th  Infantry  Division  Artillery. 


d.  On  6  December  1966,  while  Colonel  Salvo  Rizza,  Director,  Depart¬ 
ment  of  Gunnery,  United  States  Arny  Artillery  and  Missile  School,  Fort  Sill, 
Oklahoma,  was  in  the  Republic  of  Vietnam  as  a  member  of  a  C0*’A1C  Liaison 
Team,  h<-  visited  23d  Artillery  Group  Headquarters  for  a  staff  briefing  on  the 
mission  of  the  23d  Artillery  Grouo  and  particular  problem  areas  affecting  the 
employment  cf  artiller1  in  the  Re  aublic  of  Vietnam,  ^rior  to  Colonel  Rizzr.'s 
visit,  the  Gunnery  Dco’rtrxnt  sent  -a  lh  ^oge  questionnaire,  to  this  head¬ 
quarters  to  be  completed  before-  the  visit.  The  questionnaire,  in  five  s  ctiona 
(Section  Is  Guni.cryt  S,  ction  II:  Fire  Sumnort;  Section  III:  Target  Acqui¬ 
sition;  Section  IV:  Coramuric ations ;  and  Section  V:  General  Information)  was 
answered  by  Grouo  Hea.qusrt  rs  and  each  of  its  Battalions,  Grouo  Headquarters 
complied  all  answers  into  one  summat  on  oni  ctv  sented  it  to  Colon-- 1  Rizza  on 
his  arrival.  In  addition,  a  statistical  summary  was  compiled  for  tfr  period 
1  June  1966  through  30  A'ovenU  r  1966.  Thv  nuroose  of  this  summary  was  to 
show,  by  battalion  and  caliber  of  vea v>n,  th<  total  numucr  of  missions  and 
rounds  fired  for  -be  following  ty oc  af  missions:  Destruction,  Registrations, 
Calibration,  Prc-  aeration,  Illumin ation,  SLAR,  SPAR,  Red  Haze,  and  Adjust 
Fire,  After  the  staff  bri  fir.g.  Colonel  Rizza  visited  the  2nd  Battalion, 

13th  Artillery  at  'HU  LOI;  3  Battvry,  2nd  Battalion,  32d  /artillery,  at  LAI 
KHE  (wht  re.  he  rece.iv  d  *:  briefing  on  battery  operations,  as  applicable  to 
artiller;  employment  in  RVv.j)  and  to  the  6th  Battalion,  27th  .Artillery  at 
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°H<  X  VT'fH  where  a  fin  ra  ssion  was  in  irogrss. 


c  On  19  Jov  it--.’  1  .9*6,  23d  Artillery  Groct:  participate.!  in  the 
II  Fi- Id  Force  Vietnam  uprk3manshio  coiimtition  conducted  at  tin,  nl>  .'“3 
TtiU  Training  Center.  A  five  man  >istol  marksmanship  team  and  a  five  mar 
rifle  marksmanship  t*.  am  r>  or  scote  d  the  23d  Artill*  ry  Groi>o  <anc!  its  as  so  p(ned 
b'ttaliona. 


f.  In  rsoonsc  to  a  letter  from  the  A i  II  Study  Gnouo  cone  rring 
irtillerj  Air  mobility  Requirements,  the  23d  Artillery  Group  in  it.s  letter  of 
2it  Janu  xy  196?,  supplied  the  information  based  on  experience  regardin'1  h;  1A- 
lift  operations  participated  on  by  a  soparitc  non-divisional  105 -ram  battalion, 
operating  in  the  III  ARVN  Corns  areas 

(l)  M’fith  the  use  of  the  <Firc  Sunaort  B'se *  (FSB)  concept, 
there  is  seldom  a  timi  when  it  is  necessary  to  move  by  echelon  to  provide 
continuous  support ,  There  are  normally  other  units  in  a  ne-rby  FSB  cnoa'-lc 
of  Providing  this  suonort  while  the  moving  unit  displaces.  It  is  estimated 
4  hat  over  90$  of  the  time,  general  sunnort  or  other  US  artillery  can  provide 
support.  Wh  n  oovin  in  one  lift,  maximum  utilization  of  security  forces 
and  artillery  fire  power  result.  Vbtn  B  'rtr  by  echelon  in  a  count* r-in- 
surg- ncy  v nverorm.  nt  instead  of  gaining  the  d-  sired  mutual  suooort,  th*  r  ult 
is  two  or  more,  lets  efficient,  ooorly  quiooi  d  fire  units.  The  firina  t  t.t  r;-, 
designated  by  TOE  as  a  single  fire  unit,  is  not  equipped  to  move  ( f  iciont.ly 
b  echelon." 


(2)  "A  single  battery  is  required,  aooroxima'-cly  60S  of  the 
time.,  to  fire  in  more  th"r  one  direction,  but  b  ldom  simult'reously,  This 
puts  ;<  definite  strain  on  the  fire  direction  capability  s,  bu+-  car  be  ade- 
quitely  controlled  when  under  one  FDC  capable  of  2t|  hour  ooei-ation.  Tur  a 
a  ttery  is  f unctionina  in  two  separate  locations,  it  wo'ld  hav<  tlu.  capa¬ 
bility,  to  fire  in  difler  nt  directions,  but  to  accomplish  this  effici  nt.ly 
on  a  t’-cnty-four  hour  b  sis,  it  would  have  to  be  augmented.  Each  separate 
fire  unit,  rc^ordLss  of  the  number  of  weapons,  requires  a  full  FDC  to 

s  Xely  one  properly  g-.n-r&te  firing  data  on  <a  2k  hour  basis.  This  has  beer 
re  x.  tedly  proven  ir  Vi  trail,  vrlvre  undermanned  FX's  h»vc  produced  er¬ 
roneous  firing  occidnts.  Prcs-.ntly  our  FX’s  or.  avgm  rted  b-  100$  to 
effectively  arm  seiel;  control  the  fires  of  ih.  batteries.  To  fire  a  V.t.t  ry 
separate  from  two  locations  would  r.  quire  a  300$  augmentation 'to  the  ?PC 
rovided  b;  TOE.  The  required  skill  lev*  Is  re  not  available,  in  a  batt*  ty 
size  unit  for  this  t;o«~  of  .augmentations" 

(3)  "Under  tin  curr  nt  6U00  mil  cone c  >' ,  the  batter;.-  is  l  id 

ir.  one  direction  uoon  occupying,  ar  the  lay  is  changed,  but  is 

check,  d  periodically.  Howitzers  arc  fori  nt<  d1  in  a -oroori.at.r  directions  to 
accomplish  t.h  aseired  mission,  Mor<  often  th  n  not  hovit zt  rs  tc  oritnt  d 
ir,  more  tha  one  ’ir: ction.  In  t  is  way,  fin  can  bt  delivered  quickly  in 
eit  «r  dir  ction  to  be  sir  adjustment,  and  the  remainin'  weapons  may  be 
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quickly  re  ori  nt  d  to  orovidr  full  better}'  cotr  n>  if  n-cssary.  There 
ar-  occasions  wh<p  each  gun  »r  be  riv,n  a  dil'irent  "ir<  ct.ion  to  fir*,  but 
this  occurs  infrcc  u- ntly (For  tori  ipionmLtian  conc»rnire  *h»  r*  soons. 

*o  the  II  Study  Grouo  cone  min*  avi  ,+  ion,  su  n  rapraoh  6  d, ) 

r*  This  H-  •  rs  was  inform  d  la  eh  C  ivA-nt.,  LVi'  .d  St'-s 

n/c  ,r  tiller.  md  .'dssiie  School,  Fort  Sill,  Oklahoin,  in  his  let*  r,  d^t.  d 
31  August  1967,  Subject:  61:00  Mil  Firin'1  Chart,  th  t  it  hoc*  been  sell  ct  d 
to  be  -h>  he*iju*rtos  for  the  field  trill  of  thr  new  61:00  Mil  Rannc-Defl  ction 
’rotractor  (RD?),  mo.  the  1:50,000  meter  grid  she  t.  At  the  sn*n<  *ime  the 
instruction  rote  for  th  con  true  'ion  of  th,  firing  chart  was  rccciv.  d.  On 
12  J  uiuirj  1967,  25  RiP's  were  deliver  d  to  this  he  a  quarters.  On  16  J 
1967,  300  sheets  of  1:50,000  nKt.tr  "rid  sheets  arrived.  Distribution  his  Ver. 
u.'Je  to  each  .xssimud  battalion  and  instructive  published  for  1  thirty  (30) 
d'j  trial  -vriod,  a  detailed  re  ort  will  sc  furnished  this  h-  d-'u art*  rs  hv 
1.  ch  b’.tt  lion  n'LT  25  February  1967.  The  23  V  ertillery  Groun  will  staff  all 
coinmcnts  in  recommendations  and  foward  then  the  Co..raardant,  Or,vt<  d  States 
•jriiTj  Artillery'  and  Missile  School. 


h.  During  Uais  reporting  >xriod  all  nrtill, ry  tubes  in  the  23d 
nrtillcrj  iroeo  vere  c  \librated  ti.;  insm.  cted  by  pull-over  gauge .  Soot 
calibrations  axe  oc.riori.icd  when  a  unit  receives  a  n,v  tube. 

i.  On  1  .''oVvinber  1966,  one  (l)  Ml  ^7  175-ii'n  pun  from  A  Battery,  6;h 
Battalion,  2?th  ,rtillerj,  and  one  (1)  MHO  8-inch  howitzer  from  A  B-.tt  - 
2nd  la -t alien,  32 d  irtillcry,  n^rtici anted  ir  the  National  Day  Pgraic  i- 

SAL'' •  H. 

j.  The  follovina  numb,  r  of  missions  were  fired  with  total  amounts 
of  unmv.iition  list.,  d  bwlov: 

umamm 


U’lT 

a 

)  JF  1*3  *'11  * 

105&' 

l55fJH 

8" 

175  in 

♦2nd  Bn, 

11th  Arty 

3,995 

— 

20,70P 

— — 

— 

Br;, 

13th  Arty 

ii,lll 

30.’:67 

— 

— 

— 

6th  Br, 

27th  Arty 

6,231: 

— 

— 

11,302 

8,161: 

2nd  Bn, 

32  d  ,rty 

9,117 

— _ 

— — 

10,1:22 

10,27U 

*  On  29  J  '.nu  ry  1967, 

B  Batter  ,  2nd 

Battalion, 

11th  Artiller  ,  fired  the 

3atjtalior*s  10,000th  round  in-country  af t.i r  on,  month  ir  on  ra  ional  status, 

*#■  Jn  18  sovwmVr  1966,  A  Battery,  2nd  Battalion,  13th  artillery,  fir,  d  th. 
100,OGOth  round  for  th-  Battalion, 

5.  (C)  Logistics 

•a.  During  th;  her  ad  1  November  1966  through  31  January  1967  the 
g  n,  ral  condition  of  suooly  has  continued  to  show  steady'  imorovem  nt , 
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Problem  areas  ire  encounter,  d  from  tine  to  ti  x  dus  to  eh  mges  in  suooort 
f  c ill tics,  but  th«.y  iri  rapidly  resolved. 

b.  il '.intv. nine f  saoport  for  this  o-  nod  h  s  ilso  continued  to 
i  nor o vc .  Howev.  r,  th.  5Ufith  Light  H  int,  nine;  Coa-*ny  did  not  maintain  m 
adequate  hSL  to  su~nort  the  2rl  Ba. -.tali  in,  11th  Artillery  (155-rn  tow  d 
howitzers ) ,  which  arrived  in-country  during  this  o  riod.  The  Lo  istics  Com¬ 
mand  is  r.v-ure  of  t  is  condition  m .'.  h’S  initiated  corrective  action. 


c.  Stockist  levels  of  repair  Dirts  for  the  K107  and  M110  contiru*  s 
to  i-norow. .  Th.  ro  still  exists  a  lack  of  a  float  sight  (M115)  to  rr place  un- 
s.  rvicv-aalc  siohvs  on  the  H107  “nd  M110.  Float  sights  w  re  rccucste'd  (lor 
batter;)  on  US..RV  Form  li7H  ini  approved  for  issue.  However,  th  sichts  have 
n;i\r  been  nceivrd.  Follow-up  action  has  been  initiated  by  this  Hcidou-rtcrs 
on  these  re  quests . 

1  d.  In  relation  to  the  list  ouirter,  the  down  time  for  maintenance 

du«  to  equipment  failure  of  th  heavy  artillery  weapons  (M107  and  M110)  has 
bc«a  reduo  d.  This  reduction  is  due  in  groat  measure  to  the  following 
factors: 


(1)  There  has  b>.  cn  m  increased  availability  of  air  trarsf  orta-tf  m 
far  moving  the  larger  repair  marts  from  th>.  support  maintenance  units  to  thc< 
Teas  where  the  oarts  are  needed.  The  organic  aircraft  of  thL  23d  ArtLll-ry 

Group  are  still  being  used  extensively  to  transport  the  smaller  repair  oar' s . 

(2)  Continued  vigorous  command  eimhasis, 

(3)  Ourin*  this  quarter  the  23d  Artillery  Group  rec  ivr  d  re- 
olacemcrt  carria-.es  for  one  (1)  M110  Sn4  t*s  (2)  KL07's.  Twelve  (12 )  new 
he-vy  eapous  carriages  (H107/H110)  were  schedul  'd  to  be  issued  to  th.  23d 
Artillery  Group  durin?  this  period,  but  only  th<  qf  ore  mention;  d  hive  b.  cn 
receive  d. 

e.  Even  with  th«  increased  issue  and  use  of  commercial  g  nerators 
for  the  lighting  of  base  camp  areas,  th.  maintenance  of  TOE  j(«ncrators  con¬ 
tinues  to  be  a  •iroblem,  but  of  a  lesser  degree  than  ir*  nrevious  quirt ts. 

f.  Repair  oarts  arr  atiH  a  or  obi.  n  with  regard  to  the  15211  trucks. 

T:  is  problem  is  being  slowly  '11c  vi ai  d  b  th;  fact  that  the.  ntvtr  M35A2 
trucks  art.  being  issue!  to  Tf "ol-.ee  the  f-GH.  The  2d  Battalion,  13th  Artillery, 
received  ten  (10)  M3$A2  (2^~ton )  trucks  to  r. ol"cr-  th'  M211  durina  t'ds  re- 
'orting  period.  This  battalion  r;  ruins  seven  (7)  M35A2  trucks  to  complete 

the  r.nlaccraent  oi  the  nutdat.-  d  M2H's  still  on  hand.  (Reg.  6159-006,  6159-005) 
However,  the  2nd  Battalion,  32d  Artillery,  has  r*  ceiv  d  none  of  the  fourteen 
(ill)  H35'*2 1  s  which  hav  been  requisitioned  to  replace  the  M211  vc.hicl  s  orc- 
sently  on  h  nd.  (Rog  6057-002,  6057-001). 

g.  This  suooly  of  Class  V  to  isolated  units  from  ASP's  remains  a 
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problem.  The  1st  Logistical  Command  is  stu.’vin?  \  ri  quest  submitte  d  by  this 
'it  dquort^rs  on  30  ;ov..wt3i.r  1966  far  th.  establishment  of  forward  AS’*s  for 
h-avy  artillery  "t  souk.  of  *he  ...or  isolated  loc  ti  >*s,  e.g.,  phooc  nm, 
iKt  khS,  fyM  lji,  hk:  cu  Cni. 


h.  USJftTXMi  has  <  stablish^d  .a  n.  w  t.ybe  an-  br*«.ch  1  if  criteria 
far  11  artillery,  ’canons.  The  tube  lif  for  th'  IO^iot  howitzer  (towed) 
h  s  bc.n  cha.ip.ad  from  20,000  EFC  rounds  to  7,500  SFC  rounds.  The  tube  life 
for  elk  155 am  hiowit.xr  (towed)  has  beer,  chanced  from  17,000  EFC  rounds  to 
7,500  EPJ  rourds.  The  EFC  criteria  for  both  the  105mm  an'*  155mm  hin?  Chrg; 
7  *1  wii  Ch'rits  1  through  6  ».25.  He»  dices  to  say  thi.'  drastically  re¬ 
duces  the  length  of  time  th  t  these  w.  owns  will  r  main  in  action  be  for-  tub* 
replacement  is  r  quirt d.  This  has  a  direct  imrret  on  both  ttu  maintenance: 
nci  suaolj.  ci’Dabilitv  of  the  23d  Artillery  Groun.  The  yresort  forecast 
is  .about  one  (l)  105.ua  hovitz.  r  IQ.01A1  tube  per  month ‘an:!  on«  (l)  155mm 
howitz.r  NUltAl  ttf\  an  !  br>  tch  mechanism  p;  r  month. 


i«  The  following  r'robl-  ra  .areas  are  pot*  u: 


(1)  The  shirt  tube  life  of  the  ML07  ««  aors  continues  to  be 

A  protLm,  Th-  vu1  e  4r  A  breech  mechanism  fatigue  criteria  for  the  175mm  «tut 
requires  a  rc.ol.iccm.nt  shout  cv»-ry  Ul  ys  lor  the  tut.  and  every'  three  (?) 
to  four  (U)  sionths  tor  the  breech  assemblies,  Some tiro  s  however,  during 
active,  ip^rv  ior.s  tubes  must  bo  replaced  every  10  days. 

(2)  Although  t‘  ere  has  be  n  sor,u  imorovi.-i  nt  since  the  lest 
quarter,  the  ELL  ana  higher  echelon  rcor.ir  o.orts  for  the  .1107  and  M110  are  not. 

.s  readily  avail  a  1.  as  required.  The  185th  Maintenance  Battalion  continues 
t )  maintain  close  control  of  soarcs  available  in  or  er  to  minimize  oeawn 
deadline. 


(3)  Although  there  has  been  considerable  imarova Sh.nfc  for  most 
ru  Urological  c.xorr.d.iblts,  the  fallowing  items  continue  to  be  or  short  suonlys 


F3iV 
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6135-635-6370 

6660-U08 

6660-606-86U8 


Battery  Pack,  BA-259/AM 
Lighting  Unit,  MI -3 39/M 
Chart,  ML  57b/UM 


(L)  The  building  ead  maintaining  of  pun  oMs  (hardstands)  at 
heavy,  artillery  locations  remains  a  oroblt  m.  The  gun  aids  presently  in 
artillery  Positions  are  made  of  lattritc,  There  hav.  orovt  n  unsqti  -factory. 
Th  y  require  constant  maint  nonce  and  dc  tcriatc  r.uoidly  during  the  r  dny 
season.  The  159th  Engineer  Grouo,  working  with  design  soc  cificotions  of  th 
23d  .irtillery  Group,  constructed  a  wooden  gun  oad  .at  C'.T  .as  .a  test 

vehicle ,  It  v  .s  fournl  to  be.  satisfactory  Tad  acsire.ahl;-. ,  On  20  September 
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1966,  this  Headquarters  requested  th'.t  similar  <v.s  hi.  constructed  nt  all 
heavy  ortill.  ry  oositions.  The  79th  Engineer  Grou«  (H.  ivy  C  instruction) 
published  c-nslructl'n  'inettvr.  79—5^—66  (C),  statin?  that  mat  rials  vtre 
lx  in?  orwcut  i  >r  issue  n  that  work  was  scheduled  to  K  caraoUte  d  '•‘IT  15 
Jtccnh'  r  1966.  «>.lj  four  (It)  put  a  ads  h«n  b<  cn  constructed  to  -  ate  •  The 
four  (It)  c  instruct'  d  oads  ari  at  X|T  W  in  th.  ooaition  of  C  8*tt'ry,  2nd 
battalion,  32d  Artillery.  These  Are  tract  lari,  r  in  dirxnsi >ns  tbnA  the 
original  soccificati  *ns.  This  his  Ken  brought,  tu  the  attention  of  the 
cm-.intcrs  in  th;  diw.>nsl'ns  htvc  Ke.n  revi*.  d  to  the  oririn  ’1  36  f  ft  *y  ltP 
fi«t,  Howvi r,  no  new  dates  hive  been  set.  for  cnjnle ti >n  of  this  work.  The 
need  t  it  the  conflc^Xair  the  sc  yae*  iriT  to  th  greenson  cannot  bo 
.mrtmoh  'Sized* 

(5)  Thi.  raove.mnt  «»f  Class  V  Suool;  fro*  the  3rd  Aram -'nation 
3i:-nt  at  L0  G  H  d  to  widely  seoarat1  d  h>  ivy  artillery  battery  locations  con- 
tiiiu.  s  to  tax  th‘  or  .mic  car?  a  vihiclc.  .asr  sta  of  t  o  is  Or  mo.  Convoys  to 
th.’  aon.  isola  id  locations,  i  .r.,  VOUC  VI T,  .  J  W?,  a  an  only  be  conduct'd 
once  each  6  to  8  w.  cks  an  requir  that  all  available  vihicliS  of  th-  mtir- 
'Jr  u  >  be  utilis'd.  These  vchial  a  ar<  returned  *n  th  ir  respective  bat.tai.im3 
which  ihtu  must  conduct  suoply  and  .aamuniti  >n  r<  airooly  oo  rations  to  th*  ir 
m  >r>  ice.  i  s  .bit  units.  The^c  v<  hiclvS  r-  on  th-  road  constantly,  here  by 
reducing  the  irganizati m  maint  nance  tins,  aeri  c  nseoue-utly  r<  eultln?  in 
vehicle,  failur- s  and  d  v  lines* 


6.  (U)  Aviation. 


a.  direr -it  i£>a<  ta  regained  constant  dunr.  th>  ■*  rixi  «ith  si* 

(6)  OH-13's,  nint  (9)  o-l* a,  an-  one  (1)  V-4  assigned  to  Gr-rno  H.  idqunrters 
an-,  its  four  battalions One-  (1)  OH-13  i*>  provided  dailj  to  the  51jth  ATtil* 

1.  ry  Gr.ru  >  as  that  r«  ui|**tiin  v  *  4spIoye4  with  >ut  organic  aircr'ft. 

b.  Aviati  in  svoaort  re  quir.  mi  nt  s  |.ncr*AStd  drastic  ally  during  this 
r-oirting  oe-riod  for  two  re -aeons  s 

(1)  Thi  2nd  Battalion,  11th  ArtiVLry,  w-.!t  a?  sign*  d  to  this 
He  oqua-t; rs  v»4  rteolr«4  without,  organic  aircr.-aft.  Observation  for  th. 

b  itt'-ri.  s  f tedtiantd  at  06  DAU  HA  (XT9108lj0)  and  n«J  flB»  (XT780370)  had  to 
be  furnished  from  aircraft  org  mic  to  other  Gr >”i  units* 

(2)  Th<‘  redeployment  of  artillx.  ry  units,  narticularl'  station¬ 
ing  e>f  a  heavy  batt  ry  in  T\T  HIMi  (XT150520)  and  the  alann«  d  dc-loym  nt  on 
3  Fe.b  of  a  h  avj  batte  ry  to  WI  (XT810900),  has  ext<  nded  the  ir-'i  t '  bt 
cov.  red  not  only  for  command  and  c  >ntrol,  but  gls*  for  visual  rtconn-'isr-nnce. 
Even  thiugh  th.re-  has  b««n  an  inert  as.  in  th-  r>quir  ments  for  aviation,  there 
h  ui  be.cn  no  chnnre  in  the  tquion  nt  st  itus  of  the  tjriation  st-cti  ms  W’thin 

the  23d  ArtiUtr:  Grmo.  (Also  s. ..  aar.agraoh  2  b,  ahw  ,) 

(3)  Ho  i-iditi  *nal  "ircr'ft  from  othor  Corns  on  Army  a;  sets  have 
be  i=n  m  a  tit  avail  a'olc  to  com  ns  ate  for  th.S'  addition  \1  missions. 


T  T.  A  '  V; \  i..,*:.. 
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c.  Flying  time  showed  a  steady  increase  during  this  reporting  period 
with  the  total  hours  exceeding  1,000  hours  for  the  first  time  in  November.  The 
Group  Aviation  .‘sections  continued  at  this  level  of  flying  for  the  remainder  o: 
*.;e  quarter 

d.  The  ARCSA  U  Study  Group  in  its  basic  letter  to  this  oadouarters 
stated  that  the  study  is  designed  to  up-date  the  ARCSA  I  study  in  the  area  of 
counter  insurgency  warfare  in  the  light  of  aviation  developments  and  experience 
in  Vietnam  during  the  past  year  and  a  half.  In  response  to  this  statement,  this 
■'eadquarters  in  its  letter  to  the  A  iCSA  II  Stud-'  Group,  Subject*  Artillery  Air 
Mobility  le^uirenents,  dated  2ij  January  1967,  made  the  following  statements 
which  are  considered  pertinent  for  inclusion  in  this  report* 

(1)  "The  ARCSA  I  study  eliminated  aircraft  organic  to  non-divis- 
ional  artillery  battalions  and  provided  that  each  Group  Headauartrs  would  be 
equipped  with  six  (6)  LOH  helicopters  only.  These  aircraft  would  presumably 
me^t  all  requirements  of  the  group  and  attached  battalions  for  target  acquisi¬ 
tion  and  aerial  surveillance,  registration  and  comma r*i  and  oontrol.  It  is  ap¬ 
parent  that -the  Manner  in  which  artillery  *.  juld  be  eventually  deployed  in  Viet¬ 
nam  was  not  readily  disccmable  to  the  dr-*'1.  ~s  of  ARCSA  I,  The  development  of 
brigade  or  larger  sized  base  camps  located  strategically  through  out  the  Corps 
tactical  zone  necessitated  positioning ‘-if  arvillory  within  these  widely  sepa¬ 
rated  base  camps.  Provision  of  the  proper  mix  of  artillery  at  these  base  c'~  .  , 
necessitated  that  the  firing  batteries  of  a  battalion,  particulary  the  heavy 
battalions,  be  widely  separated  from  each  other  and  battalion  headquarter:-. 
Therefore,  based  on  the  experience  gained  by  this  artillery  group  in  over  oi— 
year  of  combat  in  Vietnam  and  on  the  foreseeable  future  employment  of  artil¬ 
lery  in  this  counter  insurgency  environment,  it  is  considered  that  light  air¬ 
craft  allocations  to  artillery  under  ARCSA  I  are  totally  inadequate." 

(2)  "It  should  be  understood  that  command  and  control  includes 
the  reouirement  to  fly  critically  needed  repair  parts  and  supplies  to  -idely 
dispersed  artillery  battalions  and  batteries  across  the  Corps  Tactical  Zone. 

It  should  be  further  understood  that  the  long  range  capability  of  the  175-mm 
gun  cannot  be  fully  exploited  without  immediately  responsive  observation  air¬ 
craft  in  sufficcnt  number  to  provide  surveillance  over  the  area  encompassed 
by  a  circle  fourty  (1|0)  miles  in  diameter.  The  magnitude  of  this  surveillance 
task  becomes  obvious  only  when  recognition  is  '-iven  to  the  current  deployment 
of  the  175 -mm  gun  units.  Each  of  the  five  (5)  heavy  composite  (8"/l75-mm)  bat¬ 
teries  physically  present  within  the  23d  Artillery  Group  area  of  responsibility 
is  based  at  a  separate  base  camp.  The  fourty  (1|0)  mile  firing  capability  circle 
of  each  battery  does  not  overlap  that  of  the  nearest  like  battery.  However,  the 
present  overall  coverage  measures  approximately  eighty  (80)  miles  from  East  to 
West  and  sixty  (60)  miles  from  North  to  South." 

(3)  "Thi3  group  is  scheduled  to  receive  LOH  helicopters  for  test 
and  combat  evaluation  in  March  1967.  If  the  LOH  meets  its  stated  capabilities 

in  full  under  current  combat  conditions  and  it  is  determined  the  LOH  will  replac 
aircraft  currently  assigned  to  the  artillery,  it  is  considered  that  it  should 
be  substituted  for  both  the  0-1  and  OH-131 s  on  a  one-for-one  basis.  This  would 
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result  in  an  allocation  of  5  LOR  for  the  Group  Headquarters  and  3  per  bat¬ 
talion.  The  greater  lift  capability  o"  the  LOH  over  the  OH-13  will  probably 
make  unnecessary  the  reauirement  for  the  UH-1B  or  U-6." 

o.  The  seasonal  dusty  conditions  have  increased  the  maintenance 
problems  with  the  0-1  aircraft.  Despite  changing  of  air  filters  twice  daily, 
as  recommended  in  this  Maadouarters 1  last  Operational  Report-Lessons  Learned, 
dated  6  November  196?,  the  0-1*70  engines  in  the  0-1  aircraft  continue  to  fall 
far  short  of  the  expected  oirine  life. 


f.  The  following  aviation  missions,  listed  by  sorties,  were  flown 
during  this  quarter: 


Troop  Carry 

Cmd  &  Con 

R'»oon: 

‘  .FAC 

Admin 

Pax  Cgo  KT  Heirs 

ROTARY  'HUG 
(OH-13) 

802-365 

981-5.5 

1*0—21 

669-21*3 

1005  5.1  869.* 

FF-D  1NG  259 

877 

1*00 

911 

361  16.7  50  21*65.6 

(0-1  and  U-6) 

7.  (U)  Civic  Action. 


a.  The  major  civic  action  program  of  the  23d  Artillery  Group  contin¬ 
ues  to  be  the  Of.oSDEN  VILLAGE  Project.  This  village  is  sponsored  and  financed 
by  contributions  from  GADSDEN,  ALA RAMA.  Materials  arxi  commodities  are  su*-“'.!-d 
mainly  through  USAID  Field  Representatives.  Labor,  furnished  by  the  refu-  s 
who  trill  occupy  the  houses,  is  supervised  by  personnel  from  23d  Artillery 
Group.  Engineer  support  to  clear  land,  prepare  roads,  build  drainage  ditches 
and  dig  wells,  has  been  provided  yy  the  ARVN  Bngineer  School,  FHU  CUONG,  and 
the  5th  Engineer  Battalion,  5th  ARVF  Division,  LAM  SON.  The  utilization  of  all 
available,  in-country  resources,  and  the  maintenance  of  close  coordination  with 
the  District  and  Province  Chiefs,  coupled  with  the  outstanding  support  of 
GADSDEN,  ALARAiCA,  and  the  members  of  the  23d  Artillery  Group,  have  made  GADSDEN 
VILLAGE  a  model  civic  action  project. 

b.  At  t.:e  present  time  fifty-eight  (58)  homes  have  been  completed 
and  occupied  by  refugees  from  the  village  of  THUAN  LOI  in  FHUOC  LO’G  Province, 
and  from  the  DAU  TIENG  District  in  BIHH  DUONG  Province,  Fifteen  (15)  additional 
homes  are  presently  under  construction.  One  (1)  well  has  been  completed  in  the 
village,  with  two  (2)  more  under  construction.  Present  ple.ns  call  for  two  (2) 
additional  wells  in  the  village  area,  A  ten  (10)  man  defensive  bunker  for  the 
security  of  the  village  has  been  completed  and  connected  with  the  security 
positions  of  the  village  of  PHU  CUONG,  The  bunker  is  manned  by  a  Popular  Force 
squad  of  ten  (10)  men, 

c.  T*lanning  continues  for  the  development  of  a  modern  pig  farm  at 
GADSDEN  VILLAGE.  Twelve  (12)  small  pigs,  owned  by  the  villagers,  will  be  used 
initially  as  the  nucleus  of  this  project. 

of  three  (3)  buildings  at 
1  Report  of  this  Headauartors, 
Chief  has  rquested  the  necess-- 
'oject. 
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d.  Construction  of  the  school  complex 
GADSDEN  VILLAGE,  reported  in  the  last  Operations 
is  planned  for  thi3  calendar  year.  The  District 
funds  from  the  Government  of  Vietnam  for  this  pi 


UKCUSStflED 


*1 


JL*r5E-C 

-  JE  -T :  l  carauioral 


topo; 


^CSUHOKSOUpS  CE1-OR-65) 


6  February  1967 


e.  Cthcr  civic  action  projects  within  the  23d  Artillery  Group  in¬ 
cluded: 

(1)  Th«‘  3-.b  erers  and  ma&.ns  froi.  tho  Headquarters,  23d  Artil- 
‘.roup  Vietnamese  w.rk  K.rou,  o instructed  a  large  warchcuse  in  the  ca/ip 

:  jr  the  Vf ugcos  f rem  the  Iron  Triangle  evacuated  as  a  result  ci‘  UhbiiATIQiJ 
CM) Ml  FAJ.to. 

(2)  A  large  quantity  of  school  and  teaching  supplies  donatel 

by  tho  SMILOH  h  '.ES^YT’b  C9U3CH  in  UT’LI  'C-TCW,  "r-RiM  CABDUFA,  were  present 
o  the  ’Vadiaastcr  of  PiUQC  VI'iH  school  by  the  oth  Battalion,  2?th  rtilleiy. 

(3)  *  embers  of  the  6th  battalion,  27th  Artillery,  have  devoted 
time  and  effort  tc  construct  desks,  chairs  and  playground  equipment  fir  tho 

P .'.TC  VI'iH  schccl.  In  addition,  the  Vietnamese  day  laborers,  sup.-nri tod  bj  tiw 
Battalion  personnel,  maintain  the  classrooms  in  a  clean  condition. 

(U)  Headquarters  Battery  and  C  Hattory  tho  6th  Battalion,  2"l- 
Artillery,  entertained  approximately  H 5  children  from  the  1*1  LIT  V1M1  SlJC'TCh- 
TAPT  MJL'juL  at  a  Christmas  Tarty  in  their  battery  areas. 

(5)  The  2nd  Battalion,  13th  Art  111  or/,  treated  'he  cbildmi: 

G  lb  J  \ ILL.  <:-B  to  a  Christmas  Party  at  which  over  %uv  i^hikIh  of  Chriytixr 
rifts,  donated  by  relatives  aid  friends  of  the  Battalion,  wore  given  rt  t . 
cr.Mdren. 

(n)  Tho  Tnt..rprctor  assigned  to  the  2nd  Battalion,  13th  /  •**''- 
-  continues  to  hold  English  classes  throe  times  a  v~t-k  in  the  Headquarters 
Battery  less  Hall.  An  average  of  cl'ht  (8)  Viotmanes**  attend  the  classes  on  a 
r^gulrr  basis. 

3.  (C)  Communications. 

a.  A  new  Communications  Center  unu  Built  during  this  period  and  is 
r.ow  occupied  by  the  Com  unications  Platoon.  Operations  of  the  Message  Center, 
ladio  Section  and  ’-lire  Section,  are  ncr* -being  conducted  in  an  enviromont  more 
conducive  *c  efficient  --nd  secure  operations. 

b.  Tie  Comnunicaticns  Platoon  received  three  (3)  inspections  during 
the  peribd'cf  this  report.  Two  (2)  Command-type  inspections  were  conducted: 
cne  by  II  Field  'orce  Vietnam  Artillery  and  one  by  the  303d  'adio  Research 
Battalion.  In  addition,  an  Annual  General  Inspection  was  conducted  by  the 
United  States  Army  Vietnam  Inspector  General  Team.  The  Crypto-facility  was 
rated  outstanding  with  zero  deficiencies  for  the  co-rand  inspections  and 
Communications  Platoon  as  a  whole  was  rated  outstanding  with  zero  deficiencies 
for  the  USA  IV  An'ual  General  Inspection. 

c.  A  shipment  of  KM's  and  iO^-lO's  wa3  received  from  BIST3A.  Thos 
cryptographic  attachments  now  make  'it  possible  to  chanre  codes  cn  the  W~7's 
in  less  than  cne  minute.  Previously,  a  minimum  of  30  minutes  was  required  to 
accomplish  chan  es  in  codes.  The  reduction  cf  the  change-over  time  leaves  ™erc 
cire  for  transmission  during  periods  of  heavy  teletype  traffic. 
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Sb’-.r-CT:  Operational  *teport-Lcs30o3  Uarnod  (3CS  CS*  ^5)  6  F;bruai7 

So ^  tfif  ^  than  satisl'act- 

*»*•  *  zfzsss?***  « «**•■»>«£;»• 


^  fcrs&- 

propram  will  be  completed  by  the  end  ofES^  th^  1110  ontiru  TCli  ;iing 

rabies  on  crpanic  fixed  wing  aircraft  «»*♦»,  ro?jr,tin^  poriod •  new  type  Hi 

f.ai  ..-ploitatlor.  Of  tt.^LSSSJnlS?  2?  Art^  s™*  *1U  «U<w 

Cl.  outs  of  th.  aircraft  FH  radios  >rd  d-’.  ru'a'mc^’lo"'*’1?*  °f  1110  5an<-lcfc 

-*  nc-rf  Vrto-Jui  series  of  radios. 
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--VCE-r  e  Fobrvary  193? 

,.r'JKCT:  Ocorat' or.cl  Eeport-  Lcsscns  Learned  (RiS  K>F9?»-65)  (U) 

['*.)  OX  :::Y.JI0n.  When  adjusting  8-ir.o'  howitzer  art '  llery, 
a  "duinun  o'  500  actors  slant  r.ev.e  is  ro'  "ire;’  to  present  c to  the 
aircraft. 

c.  ITU  I:  DaV-go  to  rireraft  f  ro  1  grow.’  fire. 

(1)  LISC  S-IOL:  During  the  reporting  period  several 
0-1  ca.crrXt  have  be  a  hit  V*  ground  ..ire,  nd  one  observer  oariov.sly 
voundod,  Routes  o.'  descant  and  cl' jib  for  .'ircraft  or.  low  level  :  ccon- 
'Ciss  nc?  are  of  critical  i  nort  'nce.  Routes  o'  oulr?  be  select od  which 
allow  c?o scent  end  c?i:Y:  over:  densely  wooded  arena.  Flight  ti  :e  over  open 
areas  uvxt  be  herd  tc  a  nininm.  When  flight  over  open  areas  s  un¬ 
avoidable,  t’'o  aircraft  should  rcra.'in  at  nininvn  altitude  until,  well  clear 
of  srs  octed  anov  ’  concentrations. 

(2)  OtSX.V_.  TCI’:  Although  this  is  not  a  now  problai, 
continued.  0 vLaei**. enist  o  place  *:n  the  proper  reliction  of  routes  of  descent 
and  cli-’.b  in  order  to  prov ..at  pos  i' le  <3  .nag  2  to  aii  er  dt  and  personnel 
during  low  level  reconnaissance. 

7.  (TJ)  Civic  .ction. 


8.  (u)  COmuB4osti.ano. 
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AV3E-C 

r?jy3CT; 


1. 


2. 


3. 


5. 


e  ropi; 


8  :-c  r  rj  I'i'o" 

Oper.bion.:  1  i  rort-Lo  scons  Learned  (RCj  >:  :-C'V-£.cy  ' U* 

sucrricr  ii  (c) 
r.d  ii,  t:cc  :  :i'- jrioiu  (r> 

O0  Porionnci  .t«J  X'  -ini  strati  'n. 

WK2 

(r)  IlitcllilCuCG. 

KCKE 

(U)  Training  ajttc*.  Org  nizition. 

I’ONZ 

(U!  Cp.ra.  ions. 
fONS 

(O'  Logistics. 

a,  The  raacj^-iiig  tvoat/one  (ll)  1211  trucks  uithin  this  a<r Z'.  ZvS 
:c od  i  ncdiately  ’  tho  1-35^2  Series* 


b.  The  'arward  ASP  for  Class  V  S’-il"  for  heavy  arti *  I.  :r/  be 
o 31  shod  at  rilljOC  VllT.  LAI  Kir..  VAT  KI  did  CU  cm  a£.  soon  as  possible. 

(U)  Aviation. 

a,  All  non- -diri.  si cmai  artillery  b  ttalions  bo  authorized  to 
coplo.  an  organic  .ir  section  of  tvo  (2)  0-1  aircraft  end  ono  (1)  light 
helicopter  nd  artillery  groups  with  t'.iroo  (3)  C-l  aircraft  and  two  ;2) 
light  helicopters,  * 


7.  Civic  Action. 

rOBB 

8.  (c‘;  Caxiunicc.tions. 

a.  It  is  :o co none. od  that  stops  bo  tc!:on  to  expedite  t‘  c  deliver/ 
of  the  ncr  AR/CBC-142  type  Single-Sideband  indio  to  replace  the  AN/uRC-4^ 
la-Ii-  Set.  Tliis  rev.r.cc”.ent  will,  eliminate  iiost  of  tho  problems  with 
the  .\N/GdC-46. 
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-.VS-C  8  February  19V/ 

J  "JECT:  Opcrati on  1  Report-  lessons  Lorrr.od  (RCS  CSFOR-ds)  (U) 

b«  That  t':c  retrofit  of  tho  now  series  F!1  -irereft  radio a 
b-  completed  as  soon  as  possi'  lo  In  order  to  o;coloit  the  ,'rll  cr.pr.bi lit 
of  the  £l/V*tC-4£  radios. 


YjrfTt 


TIiOtlAS  H.  SAXES 
Colonel,  Artillery 
Oomandijig 
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AYFB-FAC  (6  Feb  67 )  1st  Xnd 

SUBJECT 1  Operations!  Report  on  Lessons  Learned 

DA,  HQ,  II  FFQRCB7  Arty,  APO  96266  8  APR  1967 


TOj  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Army,  Washington,  D.  C.  20310 

1«  (U)  The  quarterly  report  submitted  by  the  23d  Artillery  Croup 

is  considered  adequate • 

2.  (s)  Reference  Section  I,  paragraph  2  b  (2).  The  increased  area 

for  which  this  group  is  responsible  both  in  fire  support  and  visual  aerial 
reoonnaissanoe  cannot  be  oovered  effectively  with  current  aviation  assets* 
As  reported  in  Section  I,  paragraph  B  4  of  this  headquarters'  Operational 
Report  on  Lessons  Learned  for  the  period  ending  51  October  1966,  USARY  has 
proposed  to  increase  the  support  for  the  23d  Group  from  nine  to  eleven  0-1 
aircraft.  This  increased  support  has  not  yet  been  received.  This  problem 
of  aviation  support  has  been  oited  in  all  Operational  Reports  previously 
submitted  by  this  headquarters. 

3*  (C)  Reference  Section  I,  paragraph  2  c.  Since  the  delay  in 

receiving  INTSUM's  is  due  to  the  time  lag  in  transmitting  "hard  copy" 
reports,  II  FFORCEV  Artillery  has  initiated  a  fragmentary  IHTSUH  in  which 
a  summary  of  all  important  intelligence  is  transmitted  to  the  group  each 
night  by  priority  message. 


4.  (c)  Reference  Section  I,  paragraph  3  1  (3).  The  items  listed 
as  being  in  short  supply  in  the  basic  document  are  now  available  in 
sufficient  quantities  to  satisfy  the  needs  of  all  Meteorological  sections. 

3.  (C)  Reference  Section  I,  paragraph  3  i  (4).  Work  on  the  required 

gun  pads  is  progressing  so  that  now  nine  of  these  pads  are  completed.  The 
materials  for  the  remaining  13  pads  are  available  and  have  been  released 
for  use.  Liaison  and  coordination  with  the  Engineer  representatives  will 
continue  as  work  progresses  on  this  project. 

6.  (c)  Reference  Section  II,  Fart  II,  paragraph  3  a;  concur. 

7.  (C)  Reference  Section  II,  Fart  II,  paragraph  3  b.  As  stated  in 
Section  I  of  the  basic  report,  the  1st  Logistical  Command  has  beei  studying 
a  request  for  establishment  of  new  forward  ASF's.  Continued  efforts  by 
the  3-4  II  Field  Force  Artillery  and  G-4  II  Field  Force  in  conjunction  with 
HQ,  USARV  and  1st  Logistical  Command  will  lead  to  an  in-country  solution  to 
this  problem. 

8.  (c)  Reference  Section  II,  Part  II,  paragraph  6.  Strongly  concur 
in  the  recommendation  that  artillery  unite  be  provided  this  minimum  aviation 
support.  See  paragraph  2  above. 

>1 
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AVFB-FAC  (8  Feb  67)  1st  Ind 

SUBJECT:  Operational  Report  on  Lessons  Learned 

9*  (C)  Reference  Section  II,  Part  II,  paragraph  8  as  concur.  See 

Section  I,  paragraph  8  d  of  basic  report. 

10.  (c)  Reference  Section  II.  Part  II,  paragraph  8  bj  concur.  Instal¬ 

lation  of  retrofit  radios  continues  and  should  be  completed  within  J0-60 
days. 


W.  D.  CRITTEN2ERGER,  Jr. 
Brigadier  General,  USA 
Commanding 
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